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Where did the workers go? Construction
jobs are plentiful, but workers are scarce

April 6,2023 - 8:59 AMET
By Mary Yang WASHINGTON, Feb. 9—The construction industry will need to attract an estimated 546,000

additional workers on top of the normal pace of hiring in 2023 to meet the demand for labor,

THURSDAY, FEBRUARY 9, 2023 9:50 AM
Construction Economic Update, Construction Economics, News Release 2(

according to I / Associated Builders and Contractors.

Construction Spending and Employment Forecast
(High, Base and Low Scenarios)

$1 billion in additional construction spending creates 3,620 new jobs. In
2023, the construction industry needs to attract 546,000 new workers.

wee Construction Spending === Construction Employment Cone of Probability

s a column during construction of a municipal building in Norristown, Pa. on Feb. 15, 2023.
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CONSTRUCTION

Half a million workers needed, building group profe

hael Bellaman, ABC president and CEO. “As the demand for construction services remains high,

construction industry must recruit hundreds of thousands of qualified, skilled construction

nals each year to build the places where we live, work, play, worship, learn and heal,” saic

filling these roles with skilled craft professionals is vital to America’s economy and infrastructure

claims, despite housing slowdown rebuilding inftatives.

by Zachary Halaschak, Economics Reporter | &% | February 09, 2023 01:21 PM
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New apprentices 1n
highway trades by
race and gender,
2012-2021

(OAS data)

In 2020-2021:

* 10% of new
apprentices were
women (all races)

* 31% were people of
color (all genders)
e Average age of new

apprentices was 28 2012-2013 2014-2015 2016-2017 2018-2019 2020-2021

® White men m Latinx men ®m White women ® Black men
m Women of color m Native men m Asian men




Oregon highway trades construction apprenticeship six year completion

rates, 2014-2015 cohort, by race/gender (OAS data)

55%
50%

23%

White men Latinx women Asian men Native men Latinx men White women Black men

Highway trades
include:

Carpenter
Cement
mason
Inside
electrician
Ironworker
Laborer
Operating
engineer
Painter

The overall completion rates for apprentices who started a highway trades apprenticeship in 2014-2015 was 49%.



Percent of newly credentialed journey workers in highway trades who are
women and/or people of color, 2012-2021(OAS data)
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Reasons given for leaving apprenticeship (2022 Oregon Apprentice survey)

o [ just figured out that it wasn't the right occupation for me.
» Wanted to go into a different field of work.
» That specific career wasn t for me.

» Kept getting laid off and every two or three months would have a lull in wortk.
It was really hard to find work.
* Inconsistency in pay

Constant belittling, other harassment.
Felt disrespected.
Coworker environment.

» Kept getting injured but feeling like I couldn t report it.

o The company I was working for had a lot of dangerous circumstances, and safety was not
paramount to them.

» My journeymen did not want to train apprentices, they made that pretty clear and treated me awful.

» [ didn t learn anything other than picking up wood and keeping the job site tidy. The contractor had
no intention of teaching me about the trade.




PSU Evaluation of The ODOT/BOLI
Highway Construction Workforce Development Program

 Pre-apprenticeship: four to nine week classes that
prepare individuals for careers in the trades

SUPPORT

* Respectful Workplaces: Job site trainings that give IS AVAILABLE TO HELP

tradespeople tools to address harassment on the APPRENTICES
. : _ FINANCIAL ASSISTANCE IS AVAILABLE
JOb. i ey TO HELP YOU BE SUCCESSFUL.

No career transition is easy, but we're here to make it a bit less stressful.

* Supportive services
* Ready items (tools, clothing, PPE) v
Child care subsidies e ' oy

» § for work tools
» § for work gear/boots
* § for rain gear

care

Assistance for travel to and from job sites and
required classes

Hardship funds

Non-financial support services (e.g. social
support, mentoring, budget class)

Image: ODOT



Impact of pre-apprenticeship

Oregon Tradeswomen ooware

Building Women's Economic Independence Since 1989

ABOUT v PROGRAMS v  GET INVOLVED v  EVENTS v  RESOURCES v JOB BOARD v  CONTACT v

27% of all

women who / , «,
completed a “More and.more women are‘learning about s ﬂ
highway trades other options out there besides college. K

ap prentlceshlp Oregon Tradeswomen gives women a voice.” /

entered the trades W

via pre- Tiara Allgood, Electrician //
apprenticeship IBEW Local 48

(2014-2015

cohort) .




Apprentices’ experiences of harassment on the job

@he Washington Post

Dozens of nooses have shown up on U.S.

construction sites. The culprits rarely face / WOZ/lld sSay the har Cl’@S [ par [ [ Of
my apprenticeship] was racism
(Black man, 2020 interview).

consequences.

There's some guys out there that
really hate women and it's dangerous
(white woman, 2020 interview).




Why We Recommend
Green Dot and RISE Up

After reviewing the four models described in Appendix A, the Committee strongly recommends
Green DotandRISE Up as the most promising for the industryin the region.

- ==
@Metro % 0regon Tradeswomen

Through an “affiliate” mo

2 local providers to adl

The Green Dot conceptis easy to visualize: anegative event is
a “red dot,” and every choice to be proactive as a bystander
is categorized as a “new behavior” and thus a “Green Dot.”

Individual decisions (green dots) group together to create larger

change and translates directly to culture change on worksites _> S g
= : = . REGIONAL RESPECTFUL WORKPLACE MODEL
' REVIEW COMMITTEE RECOMMENDATIONS:

Tools to Address Jobsite
Culture in Construction

OCTOBER 2020




Percent of workers reporting bystander interventions in the last month at
evaluation end, by training status

Multnomah County 570,
City of Seattle
TriMet 50%

® No training ™ Training

Training includes attending a train-the-trainer, manager training, bystander
intervention trainings, and/or toolbox or job box talks




Mean number of instances of harassing behavior observed 1n the last
month

Multnomah County

City of Seattle

TriMet

mWavel mWave2 mWave3 mWave4d

In only one of three evaluations did levels of harassment (slightly) decrease over the study period.




Percent of the 2014-2015 cohort of highway trades apprentices

completing an apprenticeship, by type of ODOT/BOLI supportive
service (OAS data)

739, It helped me be

70% 67% able to perform
the job and be
57% confident and
50% keep up.
~Service
recipient
It really got me
started and
informed, made
me feel like
someone wants
me to be

Financial and non- Childcare subsides =~ Non-financial Hardship funds No services S ucceksjsf ul.
financial services services ~Service

recipient

Non-financial support included a budget class, referrals to other service providers, and one-on-one mentoring, advice, and encouragement.



PSU Evaluation of The ODOT/BOLI
Highway Construction Workforce Development Program
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prepare individuals for careers in the trades
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Ongoing and upcoming projects

* Market Study to assess construction workforce available for the $6B
Interstate Bridge Replacement Program

* Evaluation of respectful workplace initiatives (RISE Up or Green
Dot for the Trades) for Portland Community College

* 2024 evaluation of ODOT BOLI Highway Construction Workforce
Development Program (study period 2022-2023)

* Ongoing availability as a public sociologist to industry stakeholders,
construction workforce researchers, and news media.
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